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CONG BO THONG TIN KET QUA THIIC HIEN Kt HOACH SAN XUAT 
KINH DOANH VA DAU TIX PHAT TRIEN 3 NAM GAN NHAT 

1. Tinh hinh san xuat kinh doanh va cau tir phat trien 3 nam 
1.1 Thrfc hi?n cac chi tieu kl hoach 03 aim 
- Tong lgi nhuan hop nhat Tap doan giai clop 3 nam (2014-2016)1  dat 10.220 

tS,  gong, dat t-ST le tang truamg binh quail 25%/nam. 
- TOng doanh thu hop nhat town Tap doan giai clop 3 nam (2014-2016) dat 

154.876 tST &Mg dat ty le tang twang binh quan 4,3%/nam. 
- NOp ngan sach nha nuafc giai doan 3 nam (2014-2016) 11.208 2  -CST dong. 
1.2 Tan dO thine hi?n cac cl(c• an trong di'Jrn 03 nam 
Trong giai doan 2014 - 2016, VNPT da tap trung day manh dau to phat triL 

cho nang lure mang luoi va dich vu VT-CNTT voi dung luting lam, cong nghe hi'en 
dai, dich vu phong phn, chat luting cao dam bao dap ling tot nhu cau 	xa hOi. 

Cac chuong trinhllinh vuc dau tu xay dung, quan13% quy hoach, cau true mang 
vien thong a dtrgc toi tru, sap xep theo thin tir uu tien nhaim tap trung dau tu phat 
trien cac dich vu có hieu qua cao. 

Cae di; an dau tu dugc kiem soat chat the (tir khau chap thuan chi]. truong) 
dam bao dap ling dung yeu cau ye quy hoach mang luai va dinh huang phat trien 
Tap doan. Trong giai doan nay, VNPT tap trung dau tu Oat trien cac chuong trinh 
trong diem, lam nhu: 

- Ma rung, tang dung luting cho cac he thong MSC, BSS, bO sung he thUng IN, 
be) sung tram BTS, NodeB, eNodeB, mang di dOng VinaPhone; 

- Dau tu phat trien mod he thUng cap quang bang fUng co dinh; nang cap ma 
rOng mang loi bang rOng co dinh; dau tu nang dung luting truyen dan trong nuac va 
quoc te, bao gom cac he thong truyen dan lien tinh DWDM, mang cap quang bien 
AAG, SMW3, APG..., cap quang dat vai Trung Quoc, Lao, Campuchia; dau tu Wang 
cap tuyen truyen dan true Bac-Nam; trien khai nang cap bo sung Wang lire mang 
truyen tai MAN-E; 

- Dau tu trien khai cac he thUng ha tang CNTT va phat trien dich vu gia tri gia 
tang teen mang bang rOng co dinh va mang di dung. 

1  Khong bao g6m MobiFone, VNPost, Hoc vien C6ng nghe Btru chinh Vin th6ng, Btru dien Trung trcmg &roc 
ban giao ve BO Thong tin va Truyen thong trong nam 2014; 
2  Da bOc tach loai trir so lieu ctia MobiFone, VNPost, Hoc vien Cong nghe Btru chinh Vin thong, Buu dien Trung 
iron do trong giai doan nay cac don vi tren da tach khoi Tap doan va da loai trir anh htrang dm Thong tu 187/TT-
BTC cita B6 Tai chinh. 



Cac du an &Au to phat trien dirge chti tong trien khai theo nen dO a dap img 
nhu cL phat trien cua thi truong. 

1.3 Nhfrng thay tea chit y'ju trong 03 nam 
a) VI' 'no hinh to chirc: Trion khai Quyet dinh s6 888/QD-TTg ngay 10/6/2014 

dia. Thu tuong Chinh phu phe duyet de an tai co.  eau Tap down Buu chinh Van thong 
Viet Nam giai down 2014-2015, VNPT da thkrc hien to elide tai,cau true town VNPT 
theo huong Chuyen biet Khac biet — Hieu qua. Qua trinh tai cau true cua VNPT da 
thkrc hien: 

- Thue hien chuyen giao Cong ty Thong tin di dOng va Hoc vien ding nghe Buu 
chinh Vien thong (01/7/2014), Buu dien Truemg uong (01/07/2015) ve BO Thong tin 
va Truyen thong quan 1ST. 

- Ngay 01/4/2015 awe hien chuyen giao TnrOng trung hoc BCVT&CNTT 1 
ye UBND tinh Ha Nam va Tru6ng trung hoc BCVT&CNTT Mien nui ve UBND 
tinh Thai Nguyen. 

- Ngay 08/5/2015, thanh lap 03 T6ng cong ty: Ha tang mang (VNPT-Net), Dich 
vu van thong (VNPT-Vinaphone), Truyen thong (VNPT-Media) va 03 T6ng cong 
ty nay da chinh thirc di vao hog dOng tai theri diem ngay 01/7/2015. 

- Ngay 1/8/2015 that hien tai c'Au true bit phan quan 1ST, dieu hanh cua VNPT 
vai viec to chile, sap xep lai cac don vi tham muu, gifip viec HOi dong thanh 
T6ng Gam d6c VNPT. 

Ket thfic nam 2015, VNPT hoan thanh cong tac tai cAu true hog d'Ong san xuat 
kinh doanh cita minh theo dung cac nui dung quy dinh tai Quyet dinh s8 888/QD-
TTg. 

b) Ye kit qua SXKD 
Ket qua SXKD cua VNPT trong hai nam 2014, 2015 c6 nhieu sr bien dOng 

do viec thkrc hien ban giao cac don vi thanh vien nhu: ban giao MobiFone, Hoc vien 
Cong nghe Bun chinh Vien thong, Buu dien Trung uong ve BO Thong tin va Truyen 
th6ng; ban giao Truemg trung hoc BCVT&CNTT I ye UBND tinh Ha Nam, truong 
Trung h9c BCVT&CNTT Mien nui ve UBND tinh Thai Nguyen. 

Ben canh d6 den 1/7/2015, VNPT chinh thire hoat dOng theo mo hinh mai 
(thanh lap hai T6ng cong ty hach town dOc lap do VNPT s6 hail 100% von dieu 
nen viec so sanh ket qua thkrc hien gicra cac nam trong giai down nay dugc that hien 
quy dui ve ding mat bang so sanh. 

1.4 Thuein 10, kho khan chit yju, cac yin to anh kr:Ong toi tinh hinh SXKD 
art VNPT 

Tinh hinh kinh to xa hOi trong ntrac clan ra trong b6i canh thi trueug town cau 
c6 nhieu bien dOng. Thi truOng hang hoa va tien te,quoc to co sit tang giam that 
thuong trong giai clown 2014-2016 d'a tic clung true tiep den nen kinh to va ngan sach 
trong nuac. Truitt dien bien phde tap cua kinh to town can, Chinh phu TA chi dao 
quyet li'et cac BO, nganh, dia phuang thvc hien dong bit cac giai phap, chinh sach, 
nhat la chinh sach tai kh6a, tien to nh'im bao dam on dinh kinh to vi mo, that day san 
xuAt kinh doanh, duy tri mire tang truang hop 1ST. 

Trong,  giai clown nay Tap clown vira dam bao hoach SXKD dupe BO Thong 
tin va Truyen thong giao, vira hoan thanh ding tac tai co cau ding gap melt so thuan 
lgi, kho khan nhu sau: 



Thuan 
- Nha nuac da ban hinh sira doi, b6 sung nhieu van ban, chinh sach theo huong 

tao moi twang phap 15f thong thoang hurl, tao tinh chit dOng hcn cho cac doanh 
nghiep hoat dOng, trong dO có VNPT. 

Kho khan: 
- De an d6i moi t6 eh& vet tai co.  cdu VNPT cham so voi ke hoach de ra ban 

&Au nen phan nao A' gay anh huOng toi tam 1ST nguoi lao dOng ding nhu anh huong 
den hoat dOng SXKD chung cua VNPT vet cac dcm vi thanh vien. 

- S-kr trim ling dm thi tnrang chung khodn, tinh thanh khoan thdp, thieu nha 
dau tir quan tam lam anh huong den ding tic thodi von cua VNPT theo de an da dugc 
Thil Wong Chinh phu phe duyet. 

Bleu 1: MCA so chi tieu ye hoat citing sin xuat kinh doanh cua Doanh nghiep 
D/v tinh ty clon 

TT Chi tieu TH 2014 TH 2015 TH 2016 
1 rOng doanh thu 51.151 50.5863  53.1393  
2 Lori nhuan truac thue 2.627 3.453 4.140 
3 NOp ngan sach 4.241 3.3674  3.600 
4 San phim dich vu ding ich 
5 Ke hoach diu tu phat trien 

5.1 Ngu6n Win ngan sach 25 
5.2 VOn vay 
5.3 V6n khac 9.500 11.420 10.900 
6 T6ng lao Ong 42.175 39.578 39.189 
7 T6ng quy luang 7.472,5 8.387,4 8.636,5 

7.1 Quy luong quan bi 7,5 6,4 9,9 
7.2 Quy lucmg lao &Ong 7.465 8.381 8.627 

2. Tinh hinh dau to tai cac cong ty con 
2.1 Danh sach cac cong ty con VNPT ntim gar Wen 50% von diht 
- Tong ding ty Dich vu Vien thong (VNPT-Vinaphone); 
- T6ng ding ty Truyen thong (VNPT-Media); 
- Cong ty Tai chinh TNI-LH MTV Buu dien (PTF); 
- Cong ty TNHH MTV Cap quang (Focal); 
- Cong ty c6 phin Cong nghe C8ng nghiep BCVT (VNPT-Technology); 
- Cong ty c6 phan V4t tu Buu Dien (POSTMASCO); 
- Cong ty c6 phin Dich vu S6 lieu Toan cau (GDS); 
- Cong ty c6 phin Bdt dOng san Buu chinh Vien thOng Viet Nam (VNPT Land). 
2.2 Tinh hinh alau tw von veto cac cong Onily mint 2015: 
- VNPT-Vinaphone dugc thanh lap tai guy& dinh so 88/QD-VNPT-HDTV- 

TCCB ngay 8/5/2015 vii von dieu le la 5.200 tS, deng. 

3  1(.6 tir nam 2015 ter di tri6n khai ch6 dO kd town, tai chinh theo Th6ng ttr 200/2014/TT-BTC mkt BO Tai chinh, chi tiEu doanh 
thu khong thkrc hien ghi nhan doanh thu hoat deng khuyen mai dich vu (chofing 4.700 ty ang/nam). 
4 Nep NSNN nam 2015 thap hcm nam 2014 chit you la do thue GTGT dau veto tang vet thue thu nhap doanh nghiep giam (do 
cac khoan chua dugc tinh thue nam 2014 da dugc thirc hien trong nam 2015) 



- VNPT-Media dugc thanh ljp tai quy6t dinh s6 89/QD-VNPT-HDTV-TCCB 
ngay 8/5/2015 vai von dieu le la 2.300 ty (fang. 

- Nam 2015, thvc hien chi dao cua B6 Thong tin va Truyen thong, VNPT da 
Conhjn chuyen nhuong 8,29% von .96 phan tai Cong typhan C6ng nghe Cong 

nghiep Buu chinh Vien thong to Tong cong ty Buu dien Viet Nam. Theo do ty le lgi 
ich cua VNPT tai Cong ty nay tang len tir 89% thanh 97%. 

2.3 Tom Wit ve hoat dOng vet tinh hinh tai chinh nam 2016 caa cac ding ty: 
2.3.1 VNPT- Vinaphone 
- Lgi nhujn dat 1.102 ty d6ng dat 100,3% k6 hoach. 
- Doanh thu dat 37.384 ty d6ng 97,9% k6 hoach. 
2.3.2 VNPT-Media 
- Lgi nhujn dat 119 ty &Ong dat 113% k6 hoach. 
- Doanh thu dat 1.453 ty d6ng 104,8% k6 hoach. 
2.3.3 Cong ty co phan COng nghe Gong nghiep BCVT 
- Lgi nhujn dat 274 ty cl6ng bang 2 Fan ke hoach giao. 
- Doanh thu dat 3.218 ty d6ng bang 101,9% Ice hoach. 
2.3.4 Gong ty co phein V'dt at' Buu Dien 
- Lgi nhujn dat 3,63 ty d6ng bang 121% so k6 hoach giao. 
- Doanh thu dat 102,9 ty d6ng bang 158,3% k6 hoach. 
2.3.5 Gong ty Tai chinh TNHH MTV Buu lien 
- Lgi nhujn dat 14,4 ty d6ng bang 167,4%1(6 hoach giao. 
- Doanh thu dat 38,5 ty dong bang 119,6%1(6 hoach. 
2.3.6 Cong ty TNHH MTV Cap quang(Focal) 
- Lai nhujn slat 3,9 ty d6ng bang 107% k6 hoach giao. 
- Doanh thu dat 382 ty d6ng bang 102% k6 hooch giao. 
2.3.7 Clang ty co phdn Dich vu So lieu Todn cdu 
- Lori nhujn dat 18,9 ty d6ng bang 88,7% k6 hoach giao. 
- Doanh thu dat 89,6 ty d6ng bang 93,9% k6 hoach giao. 
2.3.8 Cong ty ca phdn Bdt Ong san Buu chinh Vien thong VN 
- Lgi nhujn dg 0,007 ty d6ng bang 1,2% k6 hoach giao. 
- Doanh thu dat 1,03 ty ang bang 6,4% k6 hoach giao. 

NGIXOI THcC HIEN CONG BO THONG TIN 
KT. TONG GIAM DOC 

G GIAM D6(4).  
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